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“There is only one thing in 
the world worse than 
being talked about, and 
that is not being talked 
about.”  
– Oscar Wilde 

1854-1900 



DOE Joint Genome Institute 

4 

Mission: to serve as a genomic user facility in support of the DOE’s interests in:   

• Located in Walnut Creek, CA 
 facility opened in 1999 
• 250 employees 
• $69M annual expenses 
• 1,263 Users in FY2014 
• Dedicated pipeline for BRCs 

bioenergy, carbon cycling, & biogeochemistry 

 2008-2015:  JGI as the most productive WW sequencing 
center dedicated to plants, fungi and microbes. 



5  NUFO 2015 Annual Meeting Oak Ridge National Laboratory 

Getting Social: Doing OK  
Third-Party Validation/Amplification 
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Moving from Print to Electrons: The Primer 

• Quarterly print and electronic 
newsletter 

• Primary Audiences: Users/Prospective 
Users, Program Managers 

• Average print distribution: 1,000 
• Average electronic download: 2,000 
• Promoted through ~14,000 name email 

distribution list//JGI website/social 
media 

• Half-dozen stories excerpted in email 
and linked to news 
releases/publications 
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Challenges: Partnering with Societies/Going 
Beyond Repeat Customers 

3rd Party  
Email 

Promo Campaigns 
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Facility introduction – EMSL 

• John Nicksich, EMSL comm. specialist 
– Main duties: website content, user newsletter, social media 

• EMSL at PNNL in Richland, Wash. 
– Offers integrated experimental and computational resources 

in the biological, chemical and environmental sciences 
– Sponsored by the DOE BER 

• Mission: To lead molecular-level discoveries 
• Users: Global user community with PIs funded by DOE 

science and applied programs, NSF, NIH,  
industry, etc. 
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What we do well 
• Email communications to ~8K-member 

user list 
– Announcements – calls, fellowships, etc. 
– Bimonthly newsletter (soft & hard copies) 

•  Recently redesigned website in Drupal 
– http://www.emsl.pnnl.gov/emslweb/ 
– Regular new content 
– Ongoing enhancements  

• Social media 
– Leverage with PNNL 
– Explore new vehicles for potential value 
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Communications Challenges 

• Building engagement with 
BER-funded PIs 

• Being responsive to increasing 
scope with decreasing budget 
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What is the Oak Ridge Leadership 
Computing Facility? 

Titan 
Cray XK7 
Currently #2 HPC Top 500 
27 petaflops 
299,008 Processor Cores 
18,688 GPUs 

• Highly competitive user allocation 
program (INCITE, ALCC). 

• Projects receive 100x more hours 
than at other generally available 
centers. 

• LCF centers partner with users to 
enable science & engineering 
breakthroughs (Liaisons, Catalysts). 
 

• Collaborative, multi-lab, DOE/SC 
initiative ranked top domestic priority in 
Facilities for the Future of Science: A 
Twenty-Year Outlook. 

• Mission: Provide the computational and 
data science resources required to solve 
the most important scientific & 
engineering problems in the world.  



Defining OLCF User 

Compute and Data Resources 
• Multiple computing, data, and support 

resources 
• Large number of interwoven hardware and 

software pieces 
• Available 24x7 
• Upgrades 

– Occur during project allocation period 
– Levels of impact vary 

OLCF User 
• Remote access from around world 

– Access from office, home, other 
– Users have varying work hours 

• Access period to use allocated resources 
may span months to years 

• Multiple science categories with differing 
codes and workflows 

• Various levels of experience 

User Outreach 
• Communicate instructions to aid access and use of center resources 
• Outages, Notable events, Changes, Resource usage reports 
• System events and changes will occur 

– Must keep users informed of events as they occur or before 
– Must provide enough detail so users know what the event means to 

them 
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OLCF User Communication, Web 

 Always available to users 
 Who can see information 

• World  
• OLCF User, login 

 Large resource focus 
• Content, software, 

automation, 
hardware 

 Bulk of communication 
• Can cover general to detailed levels of 

information 
• Forms, additional avenue for input 
• System status (automated) 
• Notable events, changes, heads-up, 

issues, allocation usage reports 
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OLCF User Communication 

• Multiple paths to information 
– May not reach all users if we rely on a single method 
– Email, Web, Messages within systems 

• What impacts me? 
– Not all of our outages, changes, or events impact all users 
– Provide all information to all users: less likely to reach target audience 

• Email filters, spam box, ignored 
• Too frequent 
• Too long: I’ll read it later 

– Providing a subset of information to targeted users: more likely to reach 
users who need to know 

• Multiple email lists 
• Messages displayed on Titan 
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Challenges 

• Web Navigation 
– Users must be able to find data for it to be useful 
– Multiple routes within web site 

• Web Updates 
– Keeping information up-to-date 
– Knowing when to add new 
– Removing out of date information 

• User Feedback 
– Helps to guide decisions 
– Monthly conference calls, Surveys 
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The Center for Functional Nanomaterials 
(CFN) 
• A Department of Energy User-Oriented Nanoscience 

Research Center with the Mission to Contribute to 
Solving Critical Needs in Science and Technology. 

• This is achieved by concurrently : 
–Discovering, understanding, and exploiting the properties of 
energy applications-related nanomaterials (In-House Science) 

–Enabling the community of external users develop top-quality 
nanoscience projects (Users’ Science) 

 

CFN’s Facilities 

Users’ 
Science 

In-House 
Science 
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CFN’s In-House Scientific Program 

Interface 
Science 

& 
Catalysis 

Electronic 
Nano- 

materials 
Soft & Bio 

Nanomaterials 

Electron Microscopy 

Theory & Computation 

Aligned with the missions of the Department of 
Energy and Brookhaven National Laboratory 
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CFN’s User Science Realized through  
Facilities 

Create, Characterize, & Understand 
Materials Synthesis 

Nanofabrication 

Proximal Probes 

Electron Microscopy 

Advanced X-ray  
and UV Probes 

Computer Cluster 

Aberration 
Corrected 

ETEM 

Reactor 
STM 

AP XPS Advanced Optical 
Spectroscopy & Microscopy 
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What we do well 
• Scientific Expertise in: 

– Self-assembled Nanomaterials by Design for Energy-related 
Applications 

– Comprehensive Suite of in operando Probes of Nanomaterials 
Systems 

– Nanoscale Architectures for Energy Solutions  
• Extensive Outreach Program Designed to: 

• Train the current User Community (e.g. Hands-On Workshops at 
CFN) 

• Engage the Scientific Community in contemporary nanoscience 
topics of interest to CFN (e.g. Organize International 
Conferences) 

• Inform the General Public about nanoscience and 
nanotechnology (e.g. Newsletter, Website, Summer Sundays) 

• High Impact User & Staff Productivity 
• 473 Users (FY14) with > 220 Publications (1/3 high impact) 
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Challenges 

• Continue to Address the Evolving Scientific 
Demands and Interests of the User Community 

• Expand the User Demographics (Industry, 
Regional, International, Proprietary) 

• Maintaining Up-to-Date Communication Routes 
– Social Media (Twitter, LinkedIn, etc.) 
– Website 
– Social Hours 

• Establishment of a Centralized Data 
Management Program 
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