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• Sponsored by Office of Biological and Environmental 
Research 

• EMSL  
– leads molecular-level discoveries that translate to 

predictive understanding in energy and environmental 
challenges through multidisciplinary approaches. 

• DOE JGI 
– produces high-throughput DNA sequencing and analysis 

to support BER missions in alternative energy,  
global carbon cycling and biogeochemistry.  
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Presenter
Presentation Notes
Introduce self and UPS:
User Program Services responsible for 
Developing operational policies/practices related to user projects
Developing calls and cycles; managing ESH and peer reviews
Allocating $11M budget for staff support; tracking utilization
Training and badging
Quarterly and custom reporting
Developing and maintaining EMSL’s management system (User Portal, resource scheduling tools, roles and workflow tools, automated reporting). 
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JGI-EMSL Collaborative Science Initiative 
(JECSI)  

• 1st Call issued in February 
2013 

• Focused on high risk/high 
payoff 
– Accelerated timescale (18-24 

months) 
– Must need datasets from both 

facilities to succeed 
– Focused on biofuels production 

and  
carbon cycling 

Presenter
Presentation Notes
3rd Call announced January 2015
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Challenges from JECSI 

• Coordinating releases/highlights 
• Unifying processes 
• Integrating databases  
• Combining policies and NPUAs 
• Aligning queue times 

The growth profile of a 
selection of tested 

isolates of D. squalens. 

Presenter
Presentation Notes
Coordinating communication regarding differences in programs offered by each facility, which Portal to use. They didn’t grasp that this was truly a single program and they didn’t need to submit to both facilities. When we changed and had both LOI and proposal go through EMSL, that confused them again.
Integrating databases and single site processes: we have 175 instruments that users need to select; JGI collects significant details of each sample set that we don’t collect on our current electronic proposal form. Getting program manager and ESH reviews for each acilit. 
Simplifying: switching from using each facility portal to one and modifying the one to allow LOIs.
Challenges still addressing:  Multiple Project IDs for each project (one assigned by each facility)
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Successes from JECSI 

• Combined processes  
– Single proposal/review panel 
– Blended review criteria/scores 

• Close coordination before and 
after Call 
– Monthly status meetings 

• Expedited results 
• Combined communication 

 

 

Presenter
Presentation Notes
1st Joint Call issued December 2013
Single site processes required modifications to EMSL management system. E.g., we don’t use a Letter of Intent process. Changes ongoing for increased streamlining.
Blended scoring and criteria
Close coordination – before call: announcements regarding call; combined notification letter details; selection of reviewers, etc. After call: monthly status calls to provide integrated project management.
Without collaborative effort, would have taken a couple more years to get to this point.” Colleen Hansel
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Increased Outreach 
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